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SET CLEAR GOALS AND GUIDING
PRINCIPLES BY ENGAGING
STAKEHOLDERS. WHO SHOULD BE
INCLUDED BUT ISN'T?

ENCOURAGE A GROWTH MINDSET
BY OFFERING CONTINUOQOUS
EMPLOYEE DEVELOPMENT
OPPORTUNITIES. SEEK INPUT OR
SUGGEST CHOICES THAT MATCH
GROWTH OBJECTIVES.

PROMOTE OPEN COMMUNICATION.

HOW CAN THIS BE ACHIEVED?
WHAT METHODS ENSURE SAFETY?
WHAT ARE THE OPTIONS FOR
CONTRIBUTING?

CELEBRATE SUCCESSES, BIG OR
SMALL! RECOGNISING AND
REWARDING INDIVIDUALS ADDS
VALUE.

ENCOURAGE EMPOWERMENT AND
OWNERSHIP BY FOSTERING TRUST
AND PROVIDING AUTONOMY TO
ENHANCE TALENT RETENTION AND
DEVELOPMENT.
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